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PROFILE SUMMARY

e PhD Professional with over 30 years of experience in:

-Project Management -Business Finance -Kaizen Process Operations
-International Business -OSHA Operations -Internal Audit
-Social Accountability -Organizational Behaviour -Strategic Management

e C(Creative and Multi-disciplinary Executive renowned for swiftly completing up projects with competent cross-
functional skills and ensuring on-time deliverables within pre-set cost parameters.

e Deft in implementing stringent production systems and quality plans to ensure high-quality standards during all
the stages of the project life cycle while leading product designing resources for resolution of technical issues.

e Functional expertise in project design, estimation, planning and scheduling for onshore and offshore EPC 0Oil &
Gas and Power Plant projects.

e Proven track record of significant improvements in productivity, quality and efficiency improvement while
reducing costs, lowering turnover & maintaining a positive work environment.

e Adept at conducting HSE Site Audits as well as implementing Health Safety Environment Management Systems
through the evolvement of HSE plans and safe operating procedures for various projects following the global
standards and requirements of the client.

e Functional expertise in implementing project plans and monitoring progress as per scheduled deadlines for
various tasks and taking necessary steps to ensure completion within time, cost & effort parameters with a team of
Engineers, Supervisors, Inspectors and a minimal workforce.

e Championed as a Certified Internal Quality Auditor, proficient in applying quality control measures with an
excellent understanding of the industry and technology trends.

e Skilled at teaching as a professor in the Engineering Faculty for Postgraduates and Undergraduates and
supervising 21 M.Sc. and PhD theses.

e Proved resourcefulness as a consultant for Tier 1 and 2 companies across the oil and gas, petrochemicals, and
manufacturing industries.

e Proven leader with exceptional leadership, analytical, problem solving and people management skills.

WORK EXPERIENCE

2014 to present Arab Academy for Science, Technology and Maritime Transport (AAST), Alexandria, Egypt
Head of Scientific Projects, grants and Research.

2013 to 2014 Alexandria Fibre Co., Alexandria, Egypt as Senior Vice President-Operations

Responsible for directing the respective directors and senior managers and function heads of Production, QA and QC,
Engineering, Utilities and HSE, Unit HR, Marketing, and Supply Chain, along with the day-to-day management of the company
and the efficient operation and maintenance of the plant. Developed business policies and company procedures necessary for
the safe and efficient running of the company and ensured that the plant complies with all local regulations and requirements,
including the standards and requirements of all applicable Environmental Laws, while managing the O&M subcontract for the

facility.

2009 to 2013 Arab Academy for Science, Technology and Maritime Transport (AAST), Alexandria, Egypt
Growth Path:

2010 to 2013: Director of Applied Research Centre

Directing the respective managers and heads of Education, Laboratories, R&D, Workshops, QA/QC, Maintenance, Health,
Safety and Environmental, Planning, Procurement, Projects, Cost Controlling, reporting and Document Control Sub-
Departments. Led the day-to-day activities of the Research Centre using LEAN process methodologies. Ensured that all re-bids
with existing Clients were proactively managed and priced competitively and negotiated with potential and existing clients as
appropriate, maximizing revenue, profit, and margin while measuring and managing KPI performance to ensure that
contractual commitments were met.

2009 to 2010: Head of the R&D Department
Provided leadership and management for AAST-wide R&D programs and activities besides supervising the science and
research aspect of expeditions and, including staff, communications, project and scientific reporting, and promotion.



mailto:vlabdulazeem@gmail.com

Promoted the scientific activities for AAST in Egypt and overseas, identified funding and work opportunities and developed
sponsorship and promotional activities.

Identified sponsorship and grant opportunities, liaised with existing and potential donors, and prepared proposals for donor
funding and sub-contracts in collaboration with international partners and paid staff-

2008 to 2008 Qatargas, Doha, Qatar as Operations Director - Oil & Gas Division

Responsible for leading the respective managers of business development, industrial projects, EHS, planning, and cost control
sub-departments and ensuring the implementation of all guidelines set by the board of directors. Managed and developed the
company's operation and achieved a sustainable competitive advantage within the local market.

2007 to 2008 Industrial Modernization Centre (IMC), Cairo, Egypt as Innovation R&D Programme Director

Planned, directed and controlled various R&D projects in renewable energy, water and wastewater, water desalination,
energy management, engineering, Environmental, Chemical, pharmaceutical, food, agriculture, nanotechnology, etc., while
preparing a suggested set of Call for Proposals materials and details. Identified, coordinated, and approved the final draft for
the Call for Proposals materials and details together with the MHESR R&D Project Coordination Committee.

1998 to 2007 Pirelli Tire Alexandria, Alexandria, Egypt
Growth Path:

2001 to 2007: Operations Director

1998 to 2001: Planning and Logistics Manager

1995 to 1998 Alex Pet. Co., Alexandria, Egypt as Senior Process Engineer
EDUCATION
e PhD in Chemical Engineering from Alexandria University in 2005
Thesis Title: “Desalination by “Sweeping-gas Pervaporation using Cellulose-based and Synthetic Polymer Membranes
e M.Sc. in Chemical Engineering from Alexandria University in 1997

e B.Sc.in Chemical Engineering from Alexandria University in 1991
Date of Birth: 25t June 1967
Nationality: Egyptian

Languages Known: Arabic, English, Italian, and French
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AWARDS

WORLD INTELLECTUAL PROPERTY ORGANIZATION (WIPO) DISTINCTION AWARD IN THE
FOURTH CAIRO INTERNATIONAL EXHIBITION FOR INNOVATION 2017 (NOVEMBER 2017).




