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Abstract

The wheat is a strategic crop for the Egyptian economy, and is an essential ingredient
for the production of bread. In spite of the accelerating trend to expand the area under
cultivation, this does not lead to reducing the gap of wheat in Egypt. The main
problem is the lack of efficiency associated with the wheat supply chain, such as
transportation and storage activities, which leading to increased wastes of wheat. The
prevailing trend in most of the wheat exporting countries is to limit their wheat
exports, due to the increasing global demand for its use for the production of biofuels,
and leading prices to increase globally. This leads to a more pressure on the Egyptian
balance of payments. Accordingly, Egypt has to take an action to curb the wastes of
wheat. This will not only be achieved through increased supply locally, but it must at
the same time focus on giving support to the wheat supply chain capabilities. This
paper aims at improving the performance of logistics activities associated with the
wheat supply chain. The paper starts with examining the causal relationship between
planning for the chains to supply wheat in Egypt and the amount of the gap in wheat,

and it turns to highlight the required development of the wheat logistics system in

Egypt.
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