AASTMT Public Activities
(Executive Education Programmes)

Productivity and Quality Institute organized executive educational programs and provides
consultancies for companies « hospitalsc and Government sector:
1.1. Programs for capacity building of companies covering ISO 50001:2011 Energy
management Standard, Food defense and communication skills.

1.2. Programs for calibers from the Ministry of Manpower in the field of Health and
Safety covering topics on ISO 45001:2018 Standard for Occupational Health &
safety, Advanced Topics in Occupational Health and Safety and NEBOSH.

1.3. Programs addressed to develop the Human Resources at Alexandria Governorate
General Court covering the topic “Formulating the Vision and Mission of Human
Resources Department.”

1.4. Consultancy services in the following fields:

1.4.1.
1.4.2.
1.4.3.
1.4.4.
1.4.5.
1.4.6.
1.4.7.

Quality Management Systems ISO 9001.

Environmental Management Systems ISO 14001.

HACCP and Food Safety Management Systems [SO 22000
Occupational Health and Safety Management Systems ISO 45001
Energy Management System ISO 50001.

Social responsibility ISO 26000.

General requirements for the competence of testing and calibration

laboratories ISO 17025.

1.4.8.

Conformity assessment- Requirements for the operation of various types of

bodies performing inspection ISO 17020

1.4.9.

European Excellence Model (EFQM) and Excellence Awards.

1.4.10. Six Sigma.

1.4.11. Business Continuity Management Systems ISO 22301.

1.4.12. Lean Manufacturing (LM).

https://aast.edu/en/institutes/pqi/contenttemp item.php?unit item=342&page id=34200001

https://aast.edu/en/institutes/pqi/contenttemp item.php?unit item=342&page id=34200003

PQI conducted a number of programmed workshops, and online sessions to serve a

variety of sectors across Egypt Please Check 4.3.3-Annex 1(PQI) for more details.

The Arab Institute for Leadership Development “AILD” is specialized in delivering the

highest professional quality of leadership development programs to current and future
leaders, targeting all levels, nationally, regionally, and internationally, in both public and
private sectors. It delivers specialized and customized leadership development programs



that are designed for specific organizational needs to help leaders understand and face
today’s business challenges effectively.

3.1. The distinguished leadership development program is the major program at the
institute. It mainly addresses managerial to high level leaders at the Egyptian navy,
ministry of defense and the Arab industrial organization. It is a tailored program to
serve the needs of each organization with common topics ( ICT - sociology -
economics - politics- law - management ). It was designed with ecole national d’
administration in France in 2015.

3.2. AILD serves the African countries with tailored workshops for “Essence of
leadership and leadership management “.

http://www.aast.edu/en/institutes/aild/index.php
.(Please check 4.3.3-Annex 2(ALID))

4. Technical and Vocational Institute (TVI) provides vocational training through advanced
applied educational programs to fulfill industry demands. These programs are accredited
by Person BTEC. Technical and Vocational Institute leads towards “skills developments
that meet industry needs and help young people prosper” through quality improvement
exchanges.(Please check 4.3.3-Annex 3 (TVI))

http://www.aast.edu/en/institutes/tvi/contenttemp.php?page_id=9000154

5. Summer School

Community service and continuing education programs provide training courses for general
public- young people from 4 to 16 years old-Through the summer program, a program that
was prepared by a group of experts in the scientific and educational field in order to provide
scientific and recreational content together to develop the skills of young people and discover
their talents and explore their skills and capabilities that have not yet been discovered. The
courses are in different fields like:

- Computer courses

- Graphic design courses

- Languages courses

- Design & craft

- Robot building

- Skills building

- Arabic calligraphy

- Engineering for kids

https://aast.edu/en/deaneries/csp/alex/
https://www.facebook.com/CSP.aastalex/




