Capacity Building Program (CBP) Brief

CBP Title: 2MO-xx

Root Cause Analysis in Maritime Casualty Investigation
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Department: Cooperation and Technical support, Capacity Building
pnadl) Programs
CBP Root Cause Analysis
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Objectives: The program provides trainees with the knowledge and skills for

root cause analysis especially in maritime casualty investigation
for the purpose of promotion of performance level and
reoccurrence prevention.
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Description —as sl :

Root cause analysis is a common problem-solving step. Determining

the root cause of something is an important aspect of uncovering the

causes of a problem. In this program, a review will be conducted to

the different tools used in determining root cause.
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Learning Outcomes:
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This program is designed to help the employees to find out
the root cause of problems i.e. necessary for proper
corrective and preventive actions. At the end of this course,
trainees can get a clear idea of what is Root Cause Analysis,
Importance of Root Cause Analysis, and Effective Root
Cause Analysis.
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Participants:
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Both aboard and shore personnel, particularly marine management
level personnel are invited to attend this program.
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Duration / teaching hrs:
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18 Working Hrs - (3 days).

Course Contents:

Identify and implement the root cause analysis and relevant codes.
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Human Cause : Human-made error

Organisational Cause : A poor process used by people to make
decision

Physical Cause : Any physical item failed in some way

Accreditation <lalaie Y

Certificate is to be issued by the AASTMT / No Validity

/ Validity

Language 41); English

Venue a8 sll: Abo Quir head quarter, or online.
Class Size 8-16
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Trainer qualification — el Cla ga;

Master Mariner, MSc in Maritime affairs

Contact Point Jwal sl Al g

Office Tel. —iSall (545 o8

Tel: + (203) 5610022 Direct
: +(203) 5622388/66 Ext: 1641
Fax: +(203) 5610022

Mobile Jsexall;

+201001041490

Email s 5V 3 ll:

Imocmopound.aastmt@agmail.com

imo@aast.edu
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