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Abstract

Global Supply Chains (GSC) are fa-
cing risks such as piracy, theft and te-
rrorism, which adversely affect the flo-
ws of goods to meet consumer dem-
ands. Cooperation of supply chain sta-
keholders is a key role to mitigate risks
effectively to promote the flow of go-
ods in a safe and accessible across inte-
rnational borders. Therefore, the aim of
this research is to examine the role of
the Authorized Economic Operators (A-
EO) on GSC security and efficiency of
the Logistics Service Providers (LSPs)
in Egypt, which would enhance the
security of GSC without disturbing the
trade flows. The research design is ba-
sed on a literature search and a survey
with 232 LSPs in Egypt. By different
statistical analysis the impact of sec-
urity on efficiency is evaluated. The fi-
ndings put in evidence that whenever

security is enacted with AEO certify-

through information technology and
tracking tools for goods, and activating
the partnership between the national
customs and the business communities,
through the granting of accreditation for
GSC stakeholders, through the Auth-
orized Economic Operators (AEO) pro-

gram.

The Japanese model was analyzed
through applying the AEO on all their
GSC stakeholders, mn addition, to the
Jordanian and Egyptian experiences.
The research formulated some recom-
mendations on strengthening the par-
tnership between customs and the pr-
1vate sector through the implementation
of AEO programs for all GSC stake-
holders. Moreover, the exchange of ad-
vance information on cargo location he-
Ips in early detection of threats through
analysis of information relating to the

goods. In addition, enacting legislation



